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Bosnia and Herzegovina is struggling with high un-
employment, but people searching for jobs often
find that they do not have adequate skills demand-
ed at the labour market. The Skills for Jobs project
aims to enhance employability and productivity of
jobseekers, vocational training school students,
and employees in need of new skills.

One of the major challenges for sustainable de-
velopment in BiH is high unemployment, espe-
cially that of young people. Currently at 28%, with
300’000 people, the country has one of the highest
rates of unemployment in the regions. Youth un-
employment is as high as 62%, while every year
around 25°000 young people enter the job market.
At this moment it becomes evident they are not
prepared for the demands of the labour market,
because the education system lacks practical ex-
periences and the skills taught to students are not
always relevant on today’s labour market. Due to
poor connections of the private sector and schools,
the students rarely have an opportunity to conduct
practical training in companies. On the other hand,
workshops provided in schools are not adequately
equipped.

EXCHANGE OF KNOWLEDGE AND
PRACTICES BETWEEN SCHOOLS AND
BUSINESSES HIGHLY NEEDED

The project focuses on expanding the skills of stu-
dents in vocational schools, by improving the prac-
tical part of their education. This will be ensured
through creative solutions of linking and establish-
ing cooperation between the education and private
sector in Bosnia and Herzegovina. Based on the
connections, cooperation, and inputs from the busi-
ness sector, the project will include practical expe-
rience for students within the vocational training
schools, thus providing education on relevant skills
for the labour market.

The direct impact of the project will be seen on the
students of vocational schools with the best possi-
ble outcome of increasing their employability. Ad-
ditionally, vocational schools will benefit for them
improved curriculum, as well as companies in need
of skilled labour force.

+ Support or existing formal and informal
vocational training centres and
orientation of education to the needs of
the labour market

Skills for Jobs project aims to support adequate
training for at least 6’000 unemployed and school
graduates, out of which at least 50% are hired as
a direct result of successfully finished trainings. For
this to be achieved, the education provided for them
must be in line with the business demands. Thus,
close cooperation of business sectors and voca-
tional training schools is highly important. Special
attention will be given to the light metals industry,
the wood processing industry, the footwear sector,
food processing, hospitality and tourism. These are
the sectors which require workforce and show po-
tential for growth. Additionally, the practical side of
training is being expanded to at least 20 state-run
vocational schools (VET schools).
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* Development of labour-market oriented
curriculums and work standards

The development of labour-market oriented cur-
riculums and work standards will be done in close
collaboration with various stakeholders from the
supply and demand sides. The stakeholders on the
supply side include both VET schools and training
centres in the private sector, while the demand side
is represented by firms and potential employers.
The project thus generates needs-oriented modern
training programmes which are driven by the actual
work skills in demand.

RESULTS FROM THE FIRST PHASE OF THE
PROJECT CONFIRM SUCCESS

Within the first phase of the project a total of eight
training centres have been given support in six dif-
ferent industry sectors. So far more than 500 peo-
ple have completed the training, including 312 un-
employed young people. 102 school-leavers have
found permanent employment or at least a tempo-
rary job after completing the training programme.

A total of 38 curriculums and standardised tests
have been developed and introduced. Many edu-
cators have taken courses in skills enhancement
and the pool of experts now includes 80 specialists.

THE PROJECT IN BRIEF

NAME:
The Skills for Jobs project

DOMAIN:
Economy and Employment

THEME:
Strengthening of the employability of young people

LAND/REGION:
Bosnia and Herzegovina

Implementer:

Republic Agency for Small and Medium Enterprise /
Republi¢ka agencija za razvoj malih i srednjih preduzec¢a
(RARS)

PARTNERS:

Education Ministries (Entity and Cantonal levels)
Pedagogical Institutes

VET Schools

Chambers of Commerce

Municipal authorities

Training Centres

Employers

STARTING POINT / BACKGROUND INFORMATION:
The performance of the BiH labor market is amongst
the poorest in Europe Recent official data show a 28%
unemployment rate (300’000 persons) Labor market
indicators show significantly worse results for the
youth (62% unemployed), in particular for graduates
of the vocational and educational training system, and
for women. More than 25’000 young school-leavers
enter the labor market every year to make first steps in
transition from schools to jobs. They have little of the
competences requested by employers for the available
jobs.

PROJECT TARGET:

The overall goal of the project is to enhance the
employability and productivity of jobseekers, vocational
training school students, and employees in need of
new skills. Primary focus is on enhancing the practical
side of the vocational trainings for students, as well as
connecting the business sectors and schools in order
to create curriculums based on current needs of the
market.

TARGET GROUP:

End beneficiaries are students of VET schools involved
in the project, as well as unemployed young people and
workers in need of skills upgrade. Direct project
beneficiaries are VET schools and companies in need of
skilled workforce.

COSTS:
8'780°000 CHF

DURATION:
15.03.2010 - 31.10.2018 (end of the current phase)

FOR FURTHER INFORMATION AND CONTACT DETAILS

Swiss Agency for Development and Cooperation (SDC)
Cooperation with Eastern Europe, Western Balkans Division
Freiburgstrasse 130, 3003 Bern

Tel. +41 (0)58 462 22 12

E-Mail: deza-oza@eda.admin.ch

www.sdc.admin.ch

Embassy of Switzerland in Bosnia and Herzegovina
Zmaja od Bosne 11, RBBH Building, object B
BiH-71000 Sarajevo

Tel. +387 33 27 58 50, +387 33 25 40 30

Fax +387 33 57 01 20

E-Mail: sar.vertretung@eda.admin.ch
www.eda.admin.ch/bosnia-and-herzegovina
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