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CORPORATE GOVERNANCE PROGRAMME FOR SOUTHEAST
EUROPE AND CENTRAL ASIA

After two phases of successful implementation of Corporate Governance (CG) projects in Azerbaijan and the Western Balkans, a
follow-on phase for a region-wide Europe and Central Asia Corporate Governance (ECA CG) Program has been approved by the
Swiss State Secretariat for Economic Affairs SECO. Two independent evaluations, as well as a thorough assessment of the current
projects, concluded that interventions were effective and relevant.

OVERALL GOAL

The main objective of this third program phase is a further strengthening of local capacities as well as a transfer of knowledge to
selected local partners in Albania, Azerbaijan, Bosnia, Georgia, Kazakhstan, Kosovo, Macedonia, Moldova and Serbia. After Program
end these partner institutions should be capable to independently offer CG services to client companies in their own local markets.

OUTCOMES

e Enhanced capacity of local partners for the promotion and implementation of CG practices in companies.
e Improved CG practices in the countries of intervention.

e Enhanced legal and regulatory framework for CG.

KEY OUTPUTS

e Trainings, workshops and coaching for local partners on offering CG services.

e Targeted assistance to companies to implement good CG practices. CG assessments to companies will be delivered jointly by IFC
experts and the partner institutions, so that over time the partners will take on full responsibility for delivering these services by
themselves.

e Assist the development of the CG legal and regulatory framework.

IMPLEMENTING PARTNER: International Finance Corporation (IFC)
SECO CONTRIBUTION: USD 4.100.000,00

TOTAL PROJECT BUDGET: USD 4.810.500,00

DURATION: 2012 - 2017

FOR FURTHER INFORMATION AND CONTACT DETAILS

State Secretariat for Economic Affairs SECO Embassy of Switzerland in Bosnia and Herzegovina
Holzikofenweg 36 Zmaja od Bosne 11, RBBH Building, object B

CH-3003 Bern BiH-71000 Sarajevo

Tel. +41 58 462 56 56 Tel. +387 33 27 58 50, +387 33 25 40 30

Fax +41 58 462 27 49 Fax +387 33 57 01 20

www.seco.admin.ch E-Mail: sar.vertretung@eda.admin.ch

www.eda.admin.ch/bosnia-and-herzegovina
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